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Abstract 
This study wants to investigate the relationship between job satisfaction, occupational stress and coping mechanism among 
employees of two organizations and to determine if there are differences between employees from educational organization and 
technical organization on these issues. This study involved 72 employees from an educational organization and a technical one. 
The results showed that there are significant differences between employees of the two organizations on level of perceived stress, 
so the level of anxiety and stress are both bigger for educational employees compare to those from technical organization, and the 
level of satisfaction from benefits is bigger for employees from technical organization comparing to others. 
© 2015 The Authors. Published by Elsevier Ltd. 
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1. Introduction 
Spector 2000 defines job satisfaction as the measurement in which people are satisfied or dissatisfied with their 
work or with various aspects of it. Locke, cited in Avram & Cooper 2008 argues that satisfaction is the perception 
according to which work can update the reasons. In other words, job satisfaction refers to how an employee feels 
about his job (Autry & Daugherty, 2003). 
Another definition given by Hellriegel, Slocum & Woodman, cited in Zlate (2007): satisfaction is a pleasant 
emotional state resulting from the exercise of professional experience. 
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Zlate (2007) states that job satisfaction is a reaction / pleasant affective state emerged in the context of 
organizational work. Thus, satisfaction appears only when a happy coincidence exists between psychological 
circumstances, physiological and environmental. 
Cox (1993), defining stress is not a semantic game but a very important word for researchers, because stress 
misinterpreted, can confuse the researcher measuring something else. Thus, a lack of understanding from 
researchers can develop intervention programs at an all wrong level of management. 
From Lazarus and Folkman (1984) point of view, stress is a cognitive mediation between what is provided by the 
individual and his interaction with the environment. This approach was called „ transactional theory of stress”. 
Stress, as a general term, refers to two different concepts called stressors (environment characteristics or thoughts 
that determine the individual to have opposite reactions) or tension (opposite reactions of the individual towards 
stressors) (Dewe, O’ Driscoll and Cooper, 2010). 
The importance of the emotional adaptation process has been underestimated because the emphasis was placed 
on evaluation. Lots of theories regarding emotions truly ignore the adaptation process. The adaptation process to 
stress is a very important one and needs to be treated as much as stress evaluation (Lazarus, 2006). 
Adaptation is the attempt to cope with the problem itself (focusing on the problem) or with stressful emotions 
that are caused by the problem (focusing on emotion). Although the dictionary definition says that sometimes 
adaptation involves success, researchers are interested in the question of the relative efficiency to cope, and so the 
term adaptation cannot be reserved only for successful attempts. (Dewe, 1999). 
Coping is a defense mechanism. When faced with pressure, a person transforms the reaction to external pressure 
or negative incident in a cognitive or behavioral response, the same person having different ways to cope with 
stressful situations (Dewe, 1999). 
2. Objectives and Hypotheses 
2.1.  Objectives 
The present study was conducted to investigate the relationship between the job satisfaction, occupational stress 
and coping mechanisms at employees from two organizations. 
2.2. Hypothesis 
x There is a statistically significant correlation between the size of  job satisfaction and self-perceived stress levels. 
x There is a statistically significant correlation between self-perceived stress levels and coping mechanisms. 
x There is a statistically significant correlation between the job satisfaction dimensions and coping mechanisms 
adopted. 
x There is a significant difference from the statistical viewpoint on satisfaction at work, self-perceived stress levels 
and coping mechanisms at educational field employees and those in the technical field. 
3. Method 
3.1. Participants 
In the study were involved 72 participants, employees from two different organizations (educational field and 
technical field), including 15 males (M= 40.27, SD=14.17) and 57 females, aged between 23 and 71 years (M= 
41.91, SD=11.18) 
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3.2. Instruments 
x The questionnaire of measuring satisfaction at work, which consists of 14 items, grouped by four dimensions: 
satisfaction from the tasks and activities carried out at the workplace, satisfaction from prizes and rewards, 
satisfaction from relationships with managers / supervisors and satisfaction from relationships with colleagues at 
work. 
x Job Stress Scale questionnaire (adapted from Parker & Decotiis, 1983), which comprises two dimensions: time 
stress and anxiety. It consists of 13 items, the size of stress time has 8 items, and anxiety dimension has 5 items. 
Participants should assess on a five step Likert scale (1 - strongly disagree and 5 - strongly agree) to what extent 
these statements describe their behaviors at the workplace. 
x Capes Coping Questionnaire (adapted from Pitariu) "How do you handle stress to which you are subjected" 
which is composed of 10 items, at which subjects may respond on a Likert scale into six stages: from 1 to 6 I 
never use - I use very often. 
3.3.  Procedure 
Applying the questionnaires was conducted with the approval of the management of each organization, in the 
meeting room, individually and collectively. Before the actual application, participants were given prior consent 
forms and they also received information on the academic nature of the study. 
3.4.  Experimental design 
Dependent variables: time stress, anxiety, the level of perceived stress, coping mechanisms, job satisfaction. 
Satisfaction from tasks and activities carried out at the workplace, satisfaction from prizes and rewards, satisfaction 
from relationships with managers / supervisors and satisfaction from relationships with colleagues at work. 
Independent variables: membership of a particular type of organization. 
4. Results 
In Table 1 we can see the mean and standard deviation for the dimensions of the instruments used: The 
questionnaire for measuring satisfaction at the workplace, Job Stress Scale questionnaire (adapted from Parker & 
Decotiis, 1983) and Capes coping questionnaire (adapted from Pitariu). 
Table 1. 
Organization Mean Standard Deviation 
educational 
Satisfaction with tasks and activities 3,92 ,35 
Satisfaction with prizes and rewards 1,71 1,22 
Satisfaction in the relationship with superiors/ managers 3,34 1,12 
Satisfaction in relationship with colleagues 3,66 ,78 
General level of satisfaction 12,45 2,46 
Stress time 16,16 8,45 
Anxiety 11,37 4,88 
Level of stress 27,53 12,61 
Coping mechanisms adopted 52,21 10,10 
technical 
Satisfaction with tasks and activities 3,91 ,37 
Satisfaction with prizes and rewards 2,82 1,44 
Satisfaction in the relationship with superiors/ managers 3,29 1,14 
Satisfaction in relationship with colleagues 3,62 ,92 
General level of satisfaction 13,26 2,91 
Stress time 13,50 6,72 
Anxiety 8,00 3,61 
Level of stress 21,50 9,84 
Coping mechanisms adopted 53,59 9,48 
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Tabel. 2. Matrix of correlation between job satisfaction dimensions and self-perceived stress levels for employees coming from educational field 
organization 
SSA SPR SRM SRC S ST A STR 
SSA 1,00 
SPR ,26 1,00 
SRM ,28 ,23 1,00 
SRC ,15 ,18 ,24 1,00 
S ,29 ,80** ,68** ,46** 1,00 
ST -,20 -,37* ,15 -,01 -,17 1,00 
A -,33* -,36* ,09 ,05 -,17 ,76** 1,00 
STR -,25 -,40* ,14 -,00 -,20 ,95** ,91** 1,00 
Tabel. 3. Matrix of correlation between job satisfaction dimensions and self-perceived stress levels for employees coming from the technical field 
organization 
SSA SPR SRM SRC S ST A STR 
SSA 1,00 
SPR -,01 1,00 
SRM ,22 ,32 1,00 
SRC -,12 ,26 ,23 1,00 
S ,19 ,82** ,71** ,48** 1,00 
ST -,20 -,40* -,44** -,33 -,53** 1,00 
A -,23 -,38* -,30 -,29 -,45** ,68** 1,00 
STR -,23 -,44** -,41* -,32 -,55** ,95** ,86** 1,00 
Tabel 4. Matrix of correlation between self-perceived stress levels and coping mechanisms adopted for employees coming from educational field 
organization 
ST A STR MC 
ST 1,00 
A ,76** 1,00 
STR ,95** ,91** 1,00 
MC ,11 ,20 ,14 1,00 
Tabel 5. Matrix of correlation between self-perceived stress levels and coping mechanisms adopted for employees coming from the technical 
field organization 
ST A STR MC 
ST 1,00 
A ,68** 1,00 
STR ,95** ,86** 1,00 
MC -,34* -,25 -,32 1,00 
In table 2, there are statistically significant correlations between the variables satisfaction from tasks and 
activities performed at the workplace (SSA) and Anxiety (A) (r = -0.33; p <0.05), satisfaction from awards and 
rewards (SPR) and Stress time (ST) (r = -0.37; p <0.05), satisfaction from awards and rewards (SPR) and Anxiety 
(A) (r = -0.36; p <0.05), satisfaction from awards and rewards (SPR) and self-perceived stress level - total (STR ) (r 
= -0.40; p <0.05) when employees come from educational field organization. 
In table 3, there are statistically significant correlations between the variables satisfaction from awards and 
rewards (SPR) and Stress time (ST) (r = -0.40; p <0.05), satisfaction from awards and rewards (SPR) and Anxiety 
(A) (r = -0.38; p <0.05), satisfaction from awards and rewards (SPR) and self-perceived stress level - total (STR) (r 
= -0.44; p <0.01), satisfaction from relationships with managers / supervisors (SRM) and stress time (ST) (r = -0.44, 
p <0.01), satisfaction from relationships with managers / supervisors (SRM) and self-perceived stress level - total 
(STR) (r = -0.41, p <0.05), satisfaction at the workplace - total (S) Stress and time (ST) (r = -0.53, p <0.01), 
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satisfaction at the workplace - total (S) and Anxiety (a) (r = -0.45, p <0.01), satisfaction at the workplace - total (S) 
and self-perceived stress level - total (STR) (r = -0.55 p <0.01). 
In table 4, there is no statistically significant correlations between self-perceived stress levels and coping 
mechanisms adopted to employees who come from educational field organization. In table 5 are statistically 
significant correlations between the variables Stress time (ST) and coping mechanisms adopted (MC) (r = -0.34 p 
<0.05). 
5. Conclusions 
The results obtained, after statistical interpretation of the data confirmed some of the research hypotheses, so that 
the level of job satisfaction negatively correlated with self-perceived stress levels, just in case of technical 
employees in the organization. The satisfaction level from awards and rewards negatively correlated with self-
perceived stress levels, both for employees from educational field organization and for the the technical field. The 
satisfaction level from tasks and activities performed negatively correlated with the level of anxiety for employees 
of the educational field organization. The level of satisfaction from relationships with managers / supervisors 
negatively correlated with self-perceived stress levels for employees in the organization of technical field. Following 
the results shown in Tables 4 and 5, the hypothesis that the job satisfaction negatively correlated with self-perceived 
stress level was confirmed only in the organization of technical field employees, index value indicating a correlation 
between variables of the substantially association, which means that a low level of job satisfaction is associated with 
increased levels of stress at work. The hypothesis that satisfaction from prizes and rewards negatively correlated 
with self-perceived stress level was confirmed both for employees of educational field organization and for those in 
the technical field, correlation index value indicating a moderate association between variables, which means that a 
low level of satisfaction from prizes and rewards is associated with increased levels of stress. The hypothesis that 
satisfaction from relationships with managers / supervisors negatively correlated with self-perceived stress level was 
also confirmed in the case in the technical field employees in the organization, the correlation index indicating a 
moderate association between variables. Hypothesis: the satisfaction from the tasks and activities performed 
negatively correlated with self-perceived stress level was partially confirmed for employees from educational field 
organization, correlation index value indicating a moderate association between these variables. 
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